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QUESTION NO: 1
Nachdem dem Kunden Tan empfohlen wurde, auf die Funktion zu verzichten, was sollte der
Projektmanager tun?

The product owner, Lucia has a meeting with her feam.

A. Dokumentieren Sie das Feedback der Endbenutzer und befolgen Sie den
Anderungskontrollprozess, um kleine Prototypen zu definieren, mit denen Sie Ideen testen
und neue Ansatze in zuklnftigen Iterationen ausprobieren kdénnen.

B. Lassen Sie den Endbenutzer eine User Story mit einer kurzen Beschreibung eines
Ergebnisses der Funktion schreiben.

C. Klaren Sie mit dem Projektteam ab, ob die flr die Hinzufligung dieser Funktion bendtigten
Ressourcen durch eine Umstrukturierung des Zeitplans und eine Reduzierung der
anfanglichen Mengen bereitgestellt werden kénnen.

D. Ermoglichen Sie einen Stakeholderwechsel, um sicherzustellen, dass das Projekt die
erforderlichen Ergebnisse sowie das beabsichtigte Resultat liefert.

Answer: A

Explanation:

In the provided comic strip, the Project Manager/Product Owner (Lucia) is faced with a client
(Tan) who wants to add a " new feature that will revolutionize the industry " late in the project.
Even though the project is currently on track, adding a significant feature requires a
disciplined approach to avoid scope creep.

* Why Choice A is correct:

* Change Control Process: In any professional project environment, a new request must go
through the formal Change Control Process. This ensures the impact on time, cost, and
quality is assessed before any work begins.

* Agile/lterative Approach: By mentioning " future iterations " and " prototypes, " this choice
aligns with Agile best practices. Instead of blindly adding a massive feature, the team tests
the idea through small-scale models (prototypes) to validate the " revolutionary " claim before
committing full resources.

* Evidence-Based: Documenting end-user feedback ensures that the decision to include or
exclude the feature is based on actual data rather than just the client ' s opinion.

Analysis of other options:
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* B (Have the end user write a user story): While user stories are great, simply writing one
doesn 't address the impact of the change on the current project constraints. This skips the
necessary assessment and approval steps.

* C (Check with the project team... restructure timeline): This is a reactive approach that
assumes the feature must be added. A Project Manager should never restructure a timeline
or reduce quantities until the change has been officially analyzed and approved.

* D (Enable a stakeholder change): This is vague and doesn 't follow standard project
management terminology. " Enabling a stakeholder change " is not a standard procedure for
handling new feature requests.

Key Concept: The Project Management Institute (PMI) emphasizes that the Project Manager
must be a " guardian of the scope. " When a client proposes a " revolutionary " idea late in
the game, the correct professional response is to funnel that enthusiasm through the Change
Control System (Choice A) to protect the project ' s baseline while still being open to future
innovation.

QUESTION NO: 2

Die korrekte Gleichung fir die Zeitplanvarianz (SV) lautet Earned Value:

A. minus geplanter Wert [EV - PV].

B. abzuglich der tatsachlichen Kosten [EV - AC].

C. geteilt durch den geplanten Wert [EV / PV],

D. geteilt durch die tatsachlichen Kosten [EV / AC].

Answer: A

Explanation:

According to the PMBOKGuide, Schedule Variance (SV) is a metric used in Earned Value
Management (EVM) to determine whether a project is ahead of, on, or behind its baseline
schedule.

* The Formula: Schedule Variance is mathematically expressed as:

$$SV =EV - PV$$

Where EV is the Earned Value (the measure of work performed expressed in terms of the
budget authorized for that work) and PV is the Planned Value (the authorized budget
assigned to scheduled work).

* Interpreting the Result:

* Positive SV ($ > 0%): Indicates the project is ahead of schedule (more work was performed
than planned).

* Negative SV ($ < 0%): Indicates the project is behind schedule (less work was performed
than planned).

* Zero SV ($=09%): Indicates the project is exactly on schedule.

* Context in Control Costs: SV is a critical indicator in the Control Costs and Control
Schedule processes. It provides a more accurate picture of schedule health than simply
looking at dates, as it relates the physical work completed to the financial baseline.
Analysis of Other Options:

* B. minus actual cost [EV - AC]: This is the formula for Cost Variance (CV). It measures
budget performance rather than schedule performance.

* C. divided by planned value [EV/PV]: This is the formula for the Schedule Performance
Index (SPI).
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While it also measures schedule efficiency, it is an index (ratio) rather than a variance
(difference).

* D. divided by actual cost [EV/AC]: This is the formula for the Cost Performance Index (CPl),
which measures the cost efficiency of the project.

QUESTION NO: 3

Ein Werkzeug oder eine Technik, die im Prozess der Beschaffungsbeschaffung verwendet
wird, ist:

A. Expertenurteil.

B. Leistungsberichterstattung.

C. Bieterkonferenzen.

D. Reserveanalyse.

Answer: B

Explanation:

In accordance with the PMBOKGuide (Project Procurement Management), the Control
Procurements process is the process of managing procurement relationships, monitoring
contract performance, making changes and corrections as appropriate, and closing out
contracts.

Performance reporting is a critical tool and technique in this process because it provides
management with information about how effectively the seller is achieving the contractual
objectives.

* Function in Control Procurements: It involves collecting and distributing performance
information, including status reports, progress measurements, and forecasts. This data
allows the project manager to verify that the seller ' s performance meets the requirements
defined in the legal agreement.

* Contract Administration: By reviewing performance reports, the project team can identify
significant variances from the procurement functional requirements and take corrective
action, such as issuing a change request or initiating a dispute resolution process.

* Other Tools in this Process: Other key tools include Claims Administration, Data Analysis
(specifically Earned Value Analysis and Trend Analysis), and Inspections/Audits.

Analysis of Distractors:

* A. Expert judgment: While used in many processes, it is a primary tool for Conduct
Procurements and Plan Procurement Management, but " Performance Reporting " is more
specifically aligned with the monitoring aspect of the Control Procurements process.

* C. Bidder conferences: This is a tool and technique used in the Conduct Procurements
process. It involves meetings between the buyer and all prospective sellers prior to the
submittal of a bid or proposal to ensure all sellers have a clear, common understanding of the
procurement requirements.

* D. Reserve analysis: This is a tool and technique typically used in Estimate Costs,
Determine Budget, and Monitor Risks. It involves checking the status of contingency and
management reserves to determine if they are still needed or if additional reserves are
required.

QUESTION NO: 4
Ein Projektmanager berechnet das aktuelle Budget. Der Earned Value (EV) des Projekts ist
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niedriger als die tatsachlichen Kosten (AC) des Projekts.

Wie soll der Projektmanager den Status des Projekts melden?

A. Das Projekt ist gefahrdet, da die Kostenabweichung (CV) negativ ist.

B. Das Projekt liegt im Budget und im Zeitplan.

C. Das Projekt liegt im Budget, hat aber Verzdégerungen.

D. Das Projekt verlauft gut, da die Kostenabweichung (CV) negativ ist.

Answer: A

Explanation:

In the Control Costs process of the PMBOKGuide, Earned Value Management (EVM) is used
to provide a snapshot of the project ' s financial and schedule health.

* Why Choice A is correct:

* The Calculation: Cost Variance (CV) is calculated as $CV = EV - ACS$.

* The Result: If the Earned Value (EV) is lower than the Actual Cost (AC) (e.g., $EV = 80%
and

$AC = 10089), the result is a negative number ($80 - 100 = -209).

* Interpretation: A negative CV indicates that the work performed cost more than the value of
the work actually achieved. In simpler terms, the project is over budget.

* Risk: Being over budget is a significant risk to project success, as it may lead to resource
shortages or the need for additional funding from the management reserve.

Analysis of other options:

* B (Within budget and schedule): This is incorrect because $EV < AC$ explicitly means the
project is over budget. We do not have enough information to determine the schedule status
(which would require Planned Value), but the cost status is definitely not " within budget. "

* C (Within budget but delayed): This is incorrect because, again, $EV < AC$ means the
project is not within budget. Whether it is delayed depends on the Schedule Variance ($SV =
EV - PV$), for which data is not provided.

* D (Tracking well as CV is negative): This is a contradiction. A negative Cost Variance is
never a sign of " tracking well " ; it is an indicator of poor financial performance.

Key Concept:

The Project Management Institute (PMI) teaches that Cost Variance (CV) is a critical
indicator of project health. A negative value (Choice A) acts as an early warning system,
prompting the project manager to investigate causes-such as inefficiencies, scope creep, or
underestimated costs-and implement corrective actions to bring the project back in line with
the Cost Baseline.

QUESTION NO: 5

Die Gruppierung der Stakeholder nach ihrem Autoritatsniveau und ihrem Grad an Besorgnis
hinsichtlich der Projektergebnisse beschreibt welches Klassifizierungsmodell fur die
Stakeholder-Analyse?

A. Einfluss- / Aufprallraster

B. Strom- / Einflussnetz

C. Strom- / Zinsnetz

D. Salience-Modell

Answer: C
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Explanation:

According to the PMBOKGuide, specifically within the Identify Stakeholders process, several
classification models are used to prioritize stakeholders to ensure the efficient use of effort to
communicate and manage their expectations.

* The Power/Interest Grid: This specific model groups stakeholders based on their level of
authority (Power) and their level of concern regarding project outcomes (Interest).

* Power: The level of influence a stakeholder has over the project ' s execution or results.

* Interest: The level of concern or " buy-in " the stakeholder has regarding the project's
success or failure.

* Strategic Management: This grid helps the project manager determine the appropriate
engagement strategy for each group:

* High Power/High Interest: Manage Closely.

* High Power/Low Interest: Keep Satisfied.

* Low Power/High Interest: Keep Informed.

* Low Power/Low Interest: Monitor (Minimum Effort).

Comparison with other options:

HIGH

STAKEHOLDER
ANALYSIS

POWER-INTEREST GRID

POWER

Lo ]

INTEREST T Explore

* A. Influence/impact grid: This model groups stakeholders based on their active involvement
(influence) and their ability to effect changes to the project ' s planning or execution (impact).
* B. Power/influence grid: This model groups stakeholders based on their level of authority
(power) and their active involvement (influence).

* D. Salience model: This is a more complex model that describes classes of stakeholders
based on three variables: their power (level of authority), urgency (need for immediate
attention), and legitimacy (their involvement is appropriate). It is typically represented by a
Venn diagram rather than a grid.

QUESTION NO: 6

Welches Organisationsprozess-Asset (OPA) kann sich auf ein Projekt auswirken?
A. Marktplatzbedingungen

B. Vorab genehmigte Lieferantenlisten
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C. Physikalische Umweltelemente

D. Gesetzliche Einschrankungen

Answer: B

Explanation:

According to the PMBOKGuide, internal factors that influence a project are divided into
Organizational Process Assets (OPAs) and Enterprise Environmental Factors (EEFs).

* Organizational Process Assets (OPAs): These are the plans, processes, policies,
procedures, and knowledge bases specific to and used by the performing organization. They
are internal to the organization and include things that have been learned or created from
previous projects.

* Preapproved Supplier Lists: This is a classic example of an OPA. It is a part of the "
Processes, Policies, and Procedures " category. Using a preapproved list saves the project
team time because the organization has already vetted these vendors for quality, reliability,
and financial stability.

* Impact on Project: OPAs provide a shortcut for the project manager. Instead of starting from
scratch to find vendors or create templates, the PM can leverage existing organizational
knowledge to increase efficiency and maintain consistency with corporate standards.

Why other options are incorrect:

* Option A: Marketplace conditions: This is an Enterprise Environmental Factor (EEF). It is an
external factor (such as competitor performance or economic climate) that the project team
cannot control but must work within.

* Option C: Physical environmental elements: These are EEFs. Factors like working
conditions, weather, or geographic constraints are external to the project ' s management
processes.

* Option D: Legal restrictions: These are EEFs. Laws, regulations, and safety standards are
external constraints imposed on the project by governing bodies or the environment in which
the organization operates.

QUESTION NO: 7

Die Definition von Operationen ist a / an:

A. Organisationsfunktion, die die voribergehende Ausfihrung von Aktivitaten ausflihrt, die
dasselbe Produkt produzieren oder sich wiederholenden Service bieten.

B. voribergehendes Bestreben, ein einzigartiges Produkt, eine Dienstleistung oder ein
Ergebnis zu schaffen.

C. Organisation, die die Uberwachung eines Verwaltungsbereichs ibernimmt.

D. Organisationsfunktion, die die fortlaufende Ausfihrung von Aktivitaten ausfuhrt, die
dasselbe Produkt produzieren oder sich wiederholenden Service bieten.

Answer: D

Explanation:

According to the PMBOKGuide and PMI standards, it is critical to distinguish between
projects and operations, as they share some characteristics but differ fundamentally in their
purpose and duration.

Operations are ongoing and repetitive. They are designed to sustain the business and
involve work that is continuous without a predefined end date.

* Organizational function: Operations are part of the permanent structure of an organization.
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* Ongoing execution: Unlike projects, which are temporary, operations are repetitive.

* Same product or repetitive service: The goal is to produce the same result over and over to
maintain organizational stability (e.g., manufacturing, accounting, or maintenance).

* A. Temporary execution...: This is a contradiction. " Operations " are ongoing, not
temporary. This option incorrectly mixes the repetitive nature of operations with the "
temporary " characteristic of a project.

* B. Temporary endeavor undertaken to create a unique product...: This is the formal PMI
definition of a Project, not operations. Projects are temporary (have a start and end) and
unique, whereas operations are ongoing and repetitive.

* C. Organization that provides oversight...: This is more descriptive of a Project Management
Office (PMO) or a specific functional department ' s management structure, but it does not
define the nature of

" operations " themselves.

In the PMI framework, operations and project management intersect at various points in the
Product Life Cycle. While they are different, they are linked:

* A project may be launched to improve an operational process.

* At the end of a project, the deliverables are often transitioned into operations (the "
handover " phase).

* Operations require resources that may be shared with projects, necessitating coordination
between project managers and functional/operations managers.

QUESTION NO: 8

Welche Art der Planung wird verwendet, wenn die kurzfristig auszuflihrenden Arbeiten
detailliert geplant sind, wahrend die kunftigen Arbeiten auf einer hdheren Ebene geplant
sind?

A. Planung von Anfang bis Ende

B. Rolling Wave Planung

C. Kurzfristige Planung

D. Abhangigkeitsbestimmung

Answer: B

Explanation:

According to the PMBOKGuide, specifically within the Define Activities process of Project
Schedule Management, the technique described is Rolling Wave Planning.

* Definition: Rolling wave planning is an iterative planning technique in which the work to be
accomplished in the near term is planned in detail, while the work in the future is planned at a
higher level.

* Application: It is a form of progressive elaboration applicable to work packages, planning
packages, and release planning when using agile or waterfall methodologies. As the project
progresses and more information becomes available, the " wave " rolls forward, and work
that was previously planned at a high level (the future) is decomposed into detailed activities
as it approaches the near-term horizon.

* Purpose: This approach allows the project team to start work on immediate tasks without
waiting for every detail of the long-term project to be known, which is particularly useful in
environments with high uncertainty or evolving requirements.

* Choice A (Finish-to-start planning) is a logical relationship used in sequence activities, not a
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planning approach for detail levels.

* Choice C (Short term planning) is a general business term but is not the specific PMI
technical term for this progressive elaboration technique.

* Choice D (Dependency determination) refers to the process of identifying the relationship
between activities (Mandatory, Discretionary, External, Internal), not the depth of the planning
horizon.

QUESTION NO: 9

Ein Projekt mit dem agilen / adaptiven Ansatz hat die Phase des
Projektintegrationsmanagements erreicht.

Was

liegt die Hauptverantwortung des Projektmanagers in dieser Phase?

A. Definieren des Projektumfangs

B. Aufbau einer kollaborativen Umgebung

C. Erstellen eines detaillierten Projektmanagementplans

D. Leitet die Lieferung des Projekts

Answer: B

Explanation:

According to the PMBOKGuide and the Agile Practice Guide, the role of the project manager
in Project Integration Management shifts significantly when using an agile or adaptive
approach.

In a predictive (waterfall) environment, the project manager is the primary integrator who
consolidates various plans into a single, cohesive document. However, in an Agile/Adaptive
environment:

* Distributed Responsibility: The responsibility for integration and decision-making is often
distributed among the team. The team members take the lead in integrating the various
functional elements of the product themselves.

* The PM's Role: The project manager's (or servant-leader's) primary responsibility
becomes building a collaborative environment. This involves ensuring that the team has the
necessary tools, resources, and culture to make integrated decisions.

* Empowerment: The PM focuses on facilitating collaboration between the team and the
Product Owner to ensure that the evolving product scope is integrated with the organizational
goals and stakeholder expectations.

Analysis of other options:

* A. Defining the scope: In Agile, the scope is evolving and managed primarily through the
Product Backlog, often led by the Product Owner rather than being a " key responsibility " of
the PM during the Integration phase.

* C. Creating a detailed project management plan: This is a hallmark of Predictive project
management.

Agile avoids high-level, up-front detailed planning in favor of iterative planning.

* D. Directing the delivery: Agile emphasizes " self-organizing teams. " The PM facilitates and
supports rather than " directs " the team ' s delivery in a top-down manner.

Per PMI standards for adaptive environments, the Project Manager ' s value in integration is
found in fostering communication and removing impediments so that the team can effectively
integrate their own work.
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QUESTION NO: 10

Ein Beispiel fur eine Gruppenentscheidungstechnik ist:

A. nominelle Gruppentechnik

B. Mehrheit

C. Affinitatsdiagramm

D. Entscheidungsanalyse mit mehreren Kriterien

Answer: B

Explanation:

According to the PMBOKGuide (Project Management Body of Knowledge), specifically within
the Collect Requirements and Develop Schedule processes, PMI distinguishes between
Group Decision-Making Techniques and Data Representation/Data Gathering tools.

* Majority (Option B): This is a specific Group Decision-Making Technique. PMI defines these
techniques as assessment processes having multiple alternatives with an expected outcome
in the form of future actions. Majority is a decision reached with support from more than 50%
of the members of the group. Other techniques in this specific category include Unanimity
(everyone agrees), Plurality (the largest block decides even if not a majority), and Autocracy
(one individual decides for the group).

* Nominal Group Technique (Option A): While often used in group settings, PMI classifies this
as a Data Gathering technique. It enhances brainstorming with a voting process used to rank
the most useful ideas for further brainstorming or for prioritization.

* Affinity Diagram (Option C): This is a Data Representation technique. it allows large
numbers of ideas to be classified into groups for review and analysis. It is a way to organize
data, not a rule for making a final decision.

* Multi-criteria Decision Analysis (Option D): This is a Data Analysis technique. It uses a
decision matrix to provide a systematic analytical approach for establishing criteria, such as
risk levels, uncertainty, and valuation, to evaluate and rank many ideas.

In the PMI framework, the Maijority rule is one of the four primary methods used by a group to
reach a conclusion when evaluating requirements or project alternatives.

QUESTION NO: 11

Wann sollte eine Qualitatsplanung durchgefuhrt werden?

A. Wahrend der Entwicklung der Projektcharta

B. Parallel zu den anderen Planungsprozessen

C. Im Rahmen einer detaillierten Risikoanalyse

D. Als separater Schritt zu den anderen Planungsprozessen

Answer: B

Explanation:

According to the PMBOKGuide and the Standard for Project Management, specifically within
the Project Quality Management Knowledge Area, quality planning (Plan Quality
Management) should be performed in parallel with the other planning processes.

As per PMI standards, project planning is an iterative and integrated activity. Quality planning
is not an isolated event; it significantly influences and is influenced by other processes. For
example:

* Scope and Quality: Identifying quality standards is essential for defining the detailed project
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scope and the technical requirements of the product.

* Cost and Quality: The " Cost of Quality " (COQ) must be factored into the project budget.
High-quality requirements may increase initial costs but decrease long-term costs associated
with rework or warranties.

* Schedule and Quality: Quality activities, such as inspections, testing, and audits, must be
scheduled as specific activities within the project timeline.

* Risk and Quality: Quality planning helps identify potential risks related to non-conformance
and establishes the standards required to mitigate those risks.

The other options are incorrect based on the following PMI process alignments:

* While developing the project charter: The charter contains high-level requirements and
success criteria, but the detailed Plan Quality Management process requires the project
management plan and scope baseline, which are not yet available during the Initiation phase.
* As part of a detailed risk analysis: While quality and risk are closely related, quality planning
is its own dedicated process with specific outputs (the Quality Management Plan and Quality
Metrics) that serve as inputs to risk analysis, rather than being a subset of it.

* As a separate step from the other planning processes: This contradicts the PMI principle of
Integration.

Treating quality as a " separate step " often leads to silos where quality requirements are
disconnected from the budget, schedule, or scope, leading to project failure.

As per the PMI Lexicon of Project Management Terms, the Plan Quality Management
process ensures that the standards and objectives for the project are identified early and
integrated into the overall roadmap to prevent defects rather than just detecting them.

QUESTION NO: 12

Welcher Projektlebenszyklus folgt einem von den Stakeholdern gepriften und genehmigten
Plan?

A. Pradiktiv

B. Adaptiv

C. lterativ

D. Inkrementell

Answer: A

Explanation:

According to the PMBOKGuide, the choice of a project life cycle depends on the clarity of the
scope and how changes are managed.

* Predictive Life Cycle (Waterfall): In this approach, the project scope, time, and cost are
determined in the early phases of the life cycle. The project manager develops a
comprehensive Project Management Plan that is reviewed and formally approved by the
stakeholders and the sponsor before significant work begins.

* The Baseline: Once approved, this plan becomes the " Baseline. " Any changes to this plan
typically require a formal Change Request and approval through the Integrated Change
Control process. The primary goal is to manage the project according to this pre-defined
roadmap.

* Suitability: This life cycle is most effective when the requirements are well-understood, the
product is well-defined, and the project environment is stable.

Analysis of other options:
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* Adaptive (Option B): Also known as Agile, this life cycle is change-driven. While there is a
high-level vision, the detailed plan is developed in small increments (iterations). Stakeholders
provide feedback frequently, and the plan is constantly evolving rather than being " approved
"in its entirety at the start.

* Iterative (Option C): This approach develops the product through repeated cycles
(iterations) to progressively add functionality. It focuses on getting the " vision " right through
feedback, meaning the final plan isn ' t fully set or approved upfront.

* Incremental (Option D): In an incremental life cycle, the deliverable is produced through a
series of iterations that successively add functionality within a predetermined time frame. The
complete plan is often not fully detailed or approved at the beginning, as each increment may
change based on previous results.

Per PMI standards, the Predictive life cycle is the only one characterized by a heavy
emphasis on up-front planning and formal stakeholder approval of the comprehensive project
plan before execution begins.

QUESTION NO: 13

Welches der folgenden Projektdokumente ist eine Eingabe flir den Control Scope-Prozess?
A. Diagramm zur Bewertung des Lieferantenrisikos

B. Risikoregister

C. Anforderungsrickverfolgbarkeitsmatrix

D. Zusammenfassung des Verantwortungsbereichs

Answer: C

Explanation:

According to the PMBOKGuide, the Control Scope process is the process of monitoring the
status of the project and product scope and managing changes to the scope baseline. To do
this effectively, the project manager needs to ensure that all requirements are being met and
that no unauthorized work is being added.

The Requirements Traceability Matrix (RTM) is a grid that links product requirements from
their origin to the deliverables that satisfy them.

* Function in Control Scope: It provides the thread that links every requirement to the
business value and the specific project objective.

* Verification: During Control Scope, the RTM is used to verify that the work being performed
(and the resulting deliverables) actually aligns with the documented requirements. If a team
member is working on something not found in the RTM, it is a red flag for scope creep.

* A. Vendor risk assessment diagram: While identifying vendor risks is important, this is not a
standard PMI project document used as a primary input for controlling the scope of project
deliverables.

* B. Risk register: The risk register is an input to many processes (like Control Costs or
Control Schedule), but in the context of Control Scope, it is not a direct input. Scope changes
might result in new risks, but the register itself doesn ' t define the scope being controlled.

* D. Area of responsibility summary: This is likely a reference to a Responsibility Assignment
Matrix (RAM) or RACI chart. While it tells you who is doing the work, it does not define what
the scope of the work is.

To maintain the integrity of the scope, the following are the primary inputs:

* Project Management Plan: Specifically the Scope Management Plan and the Scope
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Baseline (Scope Statement, WBS, and WBS Dictionary).

* Project Documents: Including the Requirements Documentation and the Requirements
Traceability Matrix.

* Work Performance Data: The raw observations of what work has actually been completed.
* Organizational Process Assets: Policies or procedures for scope control and reporting.

QUESTION NO: 14

Der Prozess zum ldentifizieren spezifischer Aktionen, die ausgefihrt werden missen, um
Projektergebnisse zu erzielen, ist:

A. Aktivitaten definieren.

B. PSP erstellen.

C. Bereich definieren.

D. Zeitplan entwickeln.

Answer: A

Explanation:

According to the PMBOKGuide, Define Activities is the process of identifying and
documenting the specific actions to be performed to produce the project deliverables.

* Key Purpose: The main benefit of this process is to decompose work packages into
activities that provide a basis for estimating, scheduling, executing, monitoring, and
controlling the project work.

* Decomposition: While the Create WBS process decomposes the overall project scope into
smaller components called " work packages, " the Define Activities process takes those work
packages and breaks them down further into " activities. "

* Relationship to Deliverables: Activities represent the actual work effort required to complete
a work package. By identifying these specific actions, the project team can more accurately
determine what is needed to fulfill the requirements of the project deliverables.

Analysis of Other Options:

* B. Create WBS: This process involves subdividing project deliverables and project work into
smaller, more manageable components (Work Packages). It focuses on deliverables (nouns)
rather than the actions/activities (verbs) required to create them.

* C. Define Scope: This is the process of developing a detailed description of the project and
product. It results in the Project Scope Statement, which outlines what is included and
excluded from the project, but does not list specific work actions.

* D. Develop Schedule: This is the process of analyzing activity sequences, durations,
resource requirements, and schedule constraints to create the project schedule model. It
uses the list of activities (the output of Define Activities) as an input but is not the process that
identifies the actions themselves.

QUESTION NO: 15

Nach einem Projektplanungsmeeting mit dem Team wenden sich einige Teammitglieder an
den Projektmanager, um die erforderlichen MalRnahmen zu besprechen. Wie kann der
Projektmanager die Effektivitat des Meetings beurteilen?

A. Senden Sie das Besprechungsprotokoll an alle Teammitglieder, um sicherzustellen, dass
die erforderlichen Informationen sofort verfligbar sind.

B. Bitten Sie die Teammitglieder, Feedback zu den Meetings in der Phasenretrospektive zu
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geben.

C. Gehen Sie die Mallnahmen aus dem Meeting mit jedem Mitglied des Projektteams durch,
um sicherzustellen, dass sie verstanden wurden.

D. Konsultieren Sie den Kommunikationsmanagementplan, um die Erfolgskriterien flr
Besprechungen zu bestimmen.

Answer: C

Explanation:

According to the PMBOKGuide and the Standard for Project Management, effective
communication is not just about the distribution of information, but the confirmation of
understanding. In the Monitor Communications process, the project manager must ensure
that the communication artifacts (like meeting outcomes) have achieved their intended
purpose.

* Why Choice C is correct:

* Closing the Feedback Loop: The true measure of a meeting ' s effectiveness is whether the
participants can act on the decisions made. By reviewing the actions with team members, the
PM identifies gaps in understanding or misinterpretations that occurred during the meeting.
* Interpersonal and Team Skills: This approach utilizes active listening and feedback, which
are core power skills. It allows the PM to verify that " noise " did not interfere with the
message and that the team is aligned on the path forward.

* Immediate Correction: Unlike waiting for a retrospective, this provides immediate insight
into whether the planning session was successful or if the team is still confused about their
responsibilities.

Analysis of other options:

* A (Send the meeting minutes): Sending minutes is a standard administrative task
(distribution), but it is passive. Simply having information " readily available " does not mean it
was understood or that the meeting was effective in influencing behavior.

* B (Wait for the phase retrospective): While retrospectives are excellent for process
improvement, waiting until the end of a phase is too late to assess a specific planning
meeting ' s effectiveness. The project may have already suffered from misalignment by then.
* D (Consult the communications management plan): The plan defines how meetings should
be conducted and what the criteria are, but it is a static document. Consulting it doesn 't tell
you how well a specific meeting actually went in practice.

Key Concept: The Project Management Institute (PMI) emphasizes that " Communication =
Understanding. " Choice C is the most proactive and direct way to assess if the meeting ' s
objectives were met by checking the

" output " (team understanding) against the " input " (the meeting content).

QUESTION NO: 16

Bei der Durchflihrung eines Projekts stellte ein kirzlich eingestellter Fachexperte, der den
Ausfuhrungsfortschritt Gberprifte, fest, dass der Zeitplan méglicherweise nicht eingehalten
wurde und nicht ordnungsgemal bewertet wurde. Was sollte der Projektmanager als
Néachstes tun?

A. Aktualisieren Sie die Zeitplan-Basislinie
B. Uberpriifen Sie die Zeitplan-Basislinie
C. Eine Anderungsanforderung initiieren
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D. Aktualisieren Sie das Risikoregister

Answer: B

Explanation:

According to the PMBOKGuide, specifically the Monitor and Control Project Work and
Control Schedule processes, a Project Manager must validate information before taking
corrective or preventive actions.

* Validation First: When a new Subject Matter Expert (SME) provides feedback that a
schedule was " not assessed properly, " the Project Manager's first responsibility is to verify
the accuracy of this claim.

The PM cannot act on an opinion without first performing a technical Review of the Schedule
Baseline.

* Schedule Crashing Analysis: Crashing is a schedule compression technique used to
shorten the duration for the least incremental cost by adding resources. Before crashing, the
PM must review the baseline to identify the Critical Path. Crashing only works on critical path
activities; crashing non-critical activities provides no benefit to the project end date.

* Integrity of the Baseline: A baseline is a formal, approved version of the schedule. It should
not be changed (Option A) or modified via a change request (Option C) until a thorough
analysis proves that a change is necessary and benéeficial.

* Professional Judgment: By reviewing the baseline with the SME, the PM can determine if
the original assumptions were flawed or if the SME has identified a legitimate opportunity to
optimize the project timeline.

Analysis of other options:

* Option A: Updating the schedule baseline is a premature step. A baseline is only updated
after a Change Request has been formally approved by the Change Control Board (CCB).

* Option C: Initiating a change request is a " doing " step. You cannot justify a change
request until you have conducted the Review (Option B) to understand the impact on cost,
scope, and resources.

* Option D: While the SME ' s feedback might suggest a risk, the primary issue raised is
about the current assessment and optimization of the schedule. Updating the risk register is a
secondary administrative task that follows the technical review of the schedule itself.

Per PMI standards, when new technical expertise suggests an error or opportunity in project
planning, the Project Manager must first Review the Schedule Baseline to perform an impact
analysis and validate the findings before taking further action.

QUESTION NO: 17

Welches Szenario ist wahrend der Ausfiihrungsphase eines Projekts am
wlnschenswertesten?

A. Wenden Sie Qualitatskontrollen an und nutzen Sie sie, um sicherzustellen, dass die
Erwartungen wahrend des gesamten Projekts erflllt werden

B. Teilen Sie Qualitdtsmangel dem Sponsor mit, um Feedback zu erhalten

C. Fuhren Sie alle Qualitatsprufungen am Ende des Projekts durch

D. Es werden nur dann Qualitdtsprobleme behoben, wenn das Budget eingehalten wird
Answer: A

Explanation:

According to the PMBOKGuide, quality should be built into the project during the execution
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phase rather than inspected in at the end. This aligns with the core philosophy of "
Prevention over Inspection. "

* Continuous Quality Assurance: The most desirable scenario is to apply quality controls and
manage quality throughout the entire lifecycle. This ensures that the work being produced
consistently meets the stakeholder expectations and requirements defined in the Quality
Management Plan.

* Early Detection: By using quality controls throughout the execution, the project team can
identify variances early, implement corrective actions, and reduce the overall " Cost of Quality
" (CoQ) by avoiding expensive rework later in the project.

* Managing Expectations: Regular quality activities provide transparency to stakeholders,
demonstrating that the project is on track to deliver the promised value and results.

Why other options are incorrect:

* Option B: Communicate quality failures to the sponsor for feedback: While transparency is
important, simply reporting failures is a reactive approach. The goal of the project manager is
to prevent failures and manage them through defined processes (like the Quality
Management Plan) rather than relying on the sponsor to provide a solution for every failure.

* Option C: Conduct all quality inspections at the end of the project: This is highly
undesirable. If quality issues are only discovered at the end, the cost of rework is at its
highest, and the risk of project failure or significant delay is extreme. This contradicts the
principle of iterative verification.

* Option D: Only correct quality issues if it will keep you within the budget: This is a
dangerous approach. Quality is a constraint equal to cost and schedule. Failing to meet
quality requirements usually leads to higher costs in the long run (failure costs) and can result
in the product being completely unusable, regardless of whether it stayed " on budget. "

QUESTION NO: 18

Welche weiteren Artefakte entstehen neben der Projektcharta als Ergebnis des Prozesses
~Projektcharta entwickeln“?

A. Annahmeprotokoll

B. Meilensteinliste

C. Geschéftsfall

D. Risikoregister

Answer: A

Explanation:

According to the PMBOKGuide (specifically the 6th and 7th Editions), the Develop Project
Charter process is the very first step in the project life cycle. While the primary output is the
Project Charter itself, there is a second, critical output that is often overlooked in study.

* The Assumption Log: This is the secondary output of the Develop Project Charter process.
Strategic and high-level business assumptions and constraints are typically identified in the
business case before the project is initiated and will flow into the project charter. Throughout
the process of creating the charter, the project manager uses the Assumption Log to
document all high-level technical and operational assumptions and constraints that will affect
the project.

* Purpose: It serves as a repository for any factor that is considered to be true, real, or certain
without proof or demonstration. Because these assumptions are not yet proven, they
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represent potential risks that must be validated during the planning phase.

Why other options are incorrect:

* Option B: Milestone list: While a high-level summary of milestones is contained within the
Project Charter, the formal " Milestone List " is an output of the Define Activities process in
the Planning process group.

* Option C: Business case: The Business Case is an input to the Develop Project Charter
process, not an output. It is a business document created by the sponsor or organization to
justify the investment before the project manager even starts the charter.

* Option D: Risk register: The Risk Register is an output of the Identify Risks process. While
the Project Charter contains " high-level overall project risks, " the detailed register is not
created until the planning phase.

QUESTION NO: 19

Im Plan Stakeholder Management-Prozess wird Expertenurteil verwendet, um:

A. Geben Sie die erforderlichen Informationen an, um geeignete Wege zur Einbeziehung der
Projektbeteiligten zu planen.

B. Stellen Sie eine umfassende Identifizierung und Auflistung neuer Stakeholder sicher.

C. Analysieren Sie die Informationen, die zur Entwicklung der Projektumfangsangabe
erforderlich sind.

D. Legen Sie den Grad des Engagements der Stakeholder in jeder erforderlichen Phase fest.
Answer: D

Explanation:

In accordance with the PMBOKGuide (Project Stakeholder Management), specifically within
the Plan Stakeholder Engagement process (referred to as Plan Stakeholder Management in
earlier versions), Expert Judgment is a critical tool and technique.

* Purpose of Expert Judgment: In this specific process, expert judgment is used to decide the
level of engagement of each stakeholder at each required stage of the project. This involves
evaluating the current vs. desired engagement levels to bridge the gap and ensure project
success.

* Application: Project managers seek input from individuals or groups with specialized
knowledge of the organization's culture, power structures, and politics. This expertise helps in
determining the most effective strategies for communicating with and influencing
stakeholders based on their specific needs and interests.

* Stakeholder Engagement Assessment Matrix: Experts often help populate this matrix by
identifying whether a stakeholder is Unaware, Resistant, Neutral, Supportive, or a Leader,
and then deciding where they need to be for the project to meet its objectives.

Analysis of Distractors:

* A. Provide information needed to plan appropriate ways to engage project stakeholders:
While this sounds plausible, it is a broader description of the entire process output. Expert
judgment is the means used to make specific decisions (like engagement levels) rather than
just providing " information. "

* B. Ensure comprehensive identification and listing of new stakeholders: This is a primary
function of the Identify Stakeholders process, not the Plan Stakeholder Management
process.

* C. Analyze the information needed to develop the project scope statement: This activity
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belongs to the Define Scope process within the Project Scope Management Knowledge
Area. It is unrelated to stakeholder engagement planning.

QUESTION NO: 20

Der Projektmanagementplan erfordert den Erwerb eines speziellen Teils, das von einem im
Ausland ansassigen Lieferanten erhaltlich ist.

Welche Quellenauswahimethode wird verwendet?

A. Geringste Kosten

B. Nur Qualifikationen

C. Einzige Quelle

D. Festes Budget

Answer: C

Explanation:

According to the PMBOKGuide (6th Edition), specifically within the Plan Procurement
Management process, Source Selection Criteria are used to rate or score seller proposals.
When a project requires a specific item that can only be provided by a single supplier-such as
a " special part " only available from one source abroad-the method used is Sole Source.
Detailed Analysis of Sole Source:

* Definition: Procurement from a specific vendor even though other vendors may exist in the
market (though in many " special part " cases, they are the only ones capable of providing it).
* Justification: This is often used when there is a unique technical requirement, a patent, or a
specific specialty that only one supplier possesses.

* Risk: Sole sourcing reduces the project manager ' s negotiating power because there is no
competition; however, it is a necessity when the part is a " special " requirement of the project
management plan.

Analysis of Distractors:

* A (Least cost): This method is used for standard or commodity items where the quality is
well-defined and the only differentiating factor between sellers is the price. A " special part "
implies more than just price is at stake.

* B (Qualifications only): This method is typically used for small assignments where the cost
of evaluating full proposals is not justified. The project manager selects the firm with the best
credentials and then negotiates a contract.

* D (Fixed budget): This involves disclosing the available budget to invited sellers and
selecting the highest-ranking technical proposal that fits within that budget. It is not used
when the primary constraint is the unique availability of a specific part.

Key Document Reference: Section 12.1.2.4 of the PMBOKGuide identifies various selection
methods. Sole source is explicitly categorized under non-competitive procurement where the
project manager bypasses the typical bidding process due to the unique nature of the
requirement or provider.

QUESTION NO: 21

Projektmanager planen eine Schllsselrolle bei der Durchfihrung der Integration im Projekt.
Welche drei verschiedenen Ebenen der Integration gibt es?

A. Prozess, kognitiv

B. Komplexitat verstehen und verandern
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C. Interaktion, Einsicht und Fuhrung

D. Kommunikation, Wissen und Wert

Answer: A

Explanation:

According to the PMBOKGuide, specifically in the section regarding the Project Manager's
Sphere of Influence and the role of the project manager, integration is a core responsibility.
The Project Manager performs integration at three distinct levels to ensure the project stays
aligned with its goals:

* Process Level (Choice A): This involves integrating the various project management
processes (e.g., Scope, Schedule, Cost, Quality) so that they work together as a cohesive
system. It ensures that a change in one area (like scope) is reflected in others (like cost or
schedule).

* Cognitive Level (Choice A): This refers to the Project Manager ' s personal ability to apply
their knowledge, experience, and skills to the project. It involves the " thinking " aspect-
analyzing situations, applying the right methodology, and using professional judgment to
navigate project challenges.

* Context Level (Choice A - implied in the full PMI list): While the prompt only lists two in the
correct option, the third level recognized by PMI is Context Level. This involves integrating
the project within the broader organizational context, such as its strategic goals, business
value, and the environment in which it operates.

Why other choices are incorrect:

* Choice B, C, and D: These options use general project management terms (like complexity,
leadership, or communication), but they do not represent the formal framework of " Levels of
Integration " as defined in the PMI standard documents.

Project integration management is not just about documents; it is the " glue " that binds the
project together at these three levels, ensuring that the project team is working toward a
unified objective within the organization

' s strategic framework.

QUESTION NO: 22

Welche drei der folgenden Punkte werden im Rahmen des Projektauftragsprozesses bei
Besprechungen mit den Beteiligten besprochen? (Wahlen Sie drei aus) D Kosten

A. Hochwertige Ergebnisse

B. Erfolgskriterien

C. Projektziele

D. Phasenubergange

Answer: ABC

Explanation:

According to the PMBOKGuide, the Develop Project Charter process involves high-level
planning and alignment between the sponsor, the project manager, and key stakeholders.
The Project Charter serves as the foundation for the project, authorizing its existence and
providing the project manager with the authority to apply organizational resources to project
activities.

* Why Choice A (High-level deliverables) is correct: At the initiation stage, the team does not
yet have a detailed Work Breakdown Structure (WBS). Instead, the charter defines the high-
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level deliverables or " big-ticket items " that the project is expected to produce. This sets the
boundaries for what the project will and will not include.

* Why Choice B (Success criteria) is correct: It is vital to define what " success " looks like
before the project begins. Success criteria include measurable goals, such as finishing within
a specific budget, meeting a technical standard, or achieving a specific ROI. This ensures
that all stakeholders have a shared definition of a successful outcome.

* Why Choice C (Project objectives) is correct: Project objectives link the project to the
organization ' s strategic goals. These are often broad statements (e.g., " To increase market
share by 5% through a new mobile app " ) that explain why the project is being undertaken.
Analysis of other options:

* D (Phase transitions): While phase transitions are part of the project life cycle, the specific
criteria and handovers for these transitions are typically detailed during the Project
Management Plan development (specifically in the Life Cycle Description), rather than the
high-level Project Charter.

* Cost: While a high-level budget or " summary budget " is often included in a charter, the
detailed " Cost

" analysis and cost baselines are developed much later during the planning process. Ina "
choose three " scenario, Deliverables, Success Criteria, and Objectives represent the core
strategic alignment required to authorize the project.

By focusing on these three elements, the Project Manager ensures that the project starts with
a clear mandate, a defined goal, and a baseline for measuring performance from the very
beginning.

QUESTION NO: 23

Die Kostenbasis ist eine Ausgabe von welchem der folgenden Prozesse?

A. Kontrollkosten

B. Budget festlegen

C. Kosten schatzen

D. Aktivitatsressourcen schatzen

Answer: B

Explanation:

According to the PMBOKGuide, the Cost Baseline is the approved version of the time-
phased project budget, excluding any management reserves, which can be changed only
through formal change control procedures. It is the primary output of the Determine Budget
process.

* Process Context: The Determine Budget process aggregates the estimated costs of
individual activities or work packages to establish an authorized cost baseline.

* Components: The cost baseline includes all authorized budgets but excludes management
reserves.

Management reserves are intended to cover " unknown unknowns " and are not part of the
performance measurement baseline (PMB) but are part of the total project budget.

* Usage: It is used as a basis for comparison to actual results to measure and monitor cost
performance.

In an S-curve graph, the cost baseline represents the cumulative values of the project's
expected spending over time.
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Analysis of other choices:

* Choice A (Control Costs): This is a monitoring and controlling process. Its primary outputs
include work performance information, cost forecasts, and change requests. It uses the cost
baseline as an input to measure variance.

* Choice C (Estimate Costs): This process develops an approximation of the monetary
resources needed to complete project work. Its primary output is Cost Estimates, which are
then used as an input to the Determine Budget process to create the baseline.

* Choice D (Estimate Activity Resources): This process identifies the types and quantities of
material, human resources, equipment, or supplies required. While this impacts cost, it is a
resource management process, not the budget-setting process.

QUESTION NO: 24

Welche Werkzeuge und Techniken kdnnen im Rahmen des Qualitatskontrollprozesses zur
Uberpriifung der Lieferergebnisse eingesetzt werden?

A. Statistische Stichproben, Inspektion und Treffen

B. Lessons Learned Register, Kontrollkarten und Produktbewertung

C. Checklisten, riickwirkende Dokumente und genehmigte Anderungsantrége

D. Black-Box-Tests, Fragebdgen und Umfragen sowie ein Register der gewonnenen
Erkenntnisse

Answer: A

Explanation:

According to the PMBOKGuide, the Control Quality process is the process of monitoring and
recording results of executing the quality management activities to assess performance and
ensure the project outputs are complete, correct, and meet customer expectations. To verify
deliverables, the following tools and techniques are specifically utilized:

* Inspection: This is the examination of a work product to determine if it conforms to
documented standards. The results of an inspection generally include measurements and
may be called reviews, peer reviews, audits, or walkthroughs. Inspection is the primary tool
used to verify that deliverables are " correct. "

* Statistical Sampling: This involves choosing part of a population of interest for inspection
(e.g., selecting 10 random laptops out of a batch of 1,000 to check for defects). This is
especially useful when the volume of deliverables is high or when inspection is destructive.

* Meetings: Specifically, Lessons Learned or Review Meetings are used within Control
Quality to discuss the results of the quality assessments, determine if the deliverables should
be accepted or rejected, and decide if rework is necessary.

Why other options are incorrect:

* Option B: While control charts are a tool for Control Quality, the Lessons learned register is
a project document (often an input or output), not a tool or technique. " Product evaluation " is
not a formal PMI process term; the correct term is Inspection.

* Option C: Checklists are a valid tool. However, retrospective documents are primarily used
in agile

/adaptive environments during the " Manage Quality " or " Close Project " phases. Approved
change requests are an input to the process (to verify they were implemented correctly), not
a tool or technique itself.

* Option D: Black box tests are a specific type of inspection but are not listed as a general
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tool in the PMBOK Guide. Questionnaires and surveys are typically tools for the " Collect
Requirements " or " Manage Stakeholder Engagement " processes, and the Lessons learned
register is an output/input, not a technique.

QUESTION NO: 25

In welcher Phase der Teambuilding-Aktivitaten beginnen die Teammitglieder
zusammenzuarbeiten und passen ihre Arbeitsgewohnheiten und ihr Verhalten an, um das
Team zu unterstitzen?

A. Durchflihren

B. Stirmen

C. Normierung

D. Formen

Answer: C

Explanation:

According to the PMBOKGuide (Project Management Body of Knowledge), specifically within
the Project Resource Management knowledge area, the development of a project team
typically follows the Tuckman Ladder model, which consists of five stages:

* Norming (Option C): In this stage, team members begin to work together and adjust their
work habits and behavior to support the team. Trust begins to develop as they resolve their
differences and recognize the virtues of their teammates. They begin to develop a " team
identity " and establish unwritten rules or " norms " for how the work will be accomplished.

* Forming (Option D): This is the initial phase where the team meets and learns about the
project and their formal roles and responsibilities. Team members tend to be independent
and not as open in this phase.

* Storming (Option B): In this phase, the team begins to address the project work, technical
decisions, and the project management approach. If team members are not collaborative or
open to different ideas and perspectives, the environment can become counterproductive.

* Performing (Option A): Teams that reach this stage function as a well-organized unit. They
are interdependent and work through issues smoothly and effectively. The project manager '
s role shifts more toward delegation.

In the PMI framework, understanding these stages is crucial for the Develop Team process.
The Project Manager must adapt their leadership style-from directing in the Forming stage to
supporting in the Norming stage-to help the team transition toward high performance as
quickly as possible.
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Project Risks | Probability | Impact
Risk 1 L M
Risk 2 H H
Risk 3 L
Risk 4 M L

QUESTION NO: 26

Ein Projekt hat einen EV von 100 Arbeitstagen, einen Wechselstrom von 120 Arbeitstagen
und einen PV von 80 Arbeitstagen.

Was sollte das Anliegen sein?

A. Es gibt eine Kostenunterschreitung.

B. Es liegt eine Kostenuberschreitung vor.

C. Das Projekt kann die Frist nicht einhalten.

D. Das Projekt liegt 20 Tage hinter dem Zeitplan.

Answer: B

Explanation:

According to the PMBOKGuide, specifically the Earned Value Management (EVM) section in
the Control Costs process, we analyze project performance by comparing Earned Value
(EV), Actual Cost (AC), and Planned Value (PV).

1. Cost Analysis (Efficiency and Variance):

* Cost Variance (CV) formula: $CV = EV - AC$

* Calculation: $100 - 120 = -20$

* Interpretation: A negative CV ($-209%) indicates that the project is over budget or
experiencing a cost overrun. The project has spent 120 workdays of effort to achieve only
100 workdays ' worth of work.

2. Schedule Analysis (Efficiency and Variance):

* Schedule Variance (SV) formula: $SV = EV - PV$

* Calculation: $100 - 80 = +20$

* Interpretation: A positive SV ($+209%) indicates that the project is ahead of schedule.
Analysis of Options:

* A. There is a cost underrun: Incorrect. A cost underrun occurs when CV is positive (EV >
AC).

* B. There is a cost overrun: Correct. As calculated, the project has spent more than the
value of the work performed ($AC > EV$).

* C. The project may not meet the deadline: Incorrect. Based on the data, the project is
ahead of schedule ($EV > PV$), meaning it is currently likely to meet or beat the deadline.
* D. The project is 20 days behind schedule: Incorrect. The project is actually 20 days ahead
of schedule ($SV = +209).
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QUESTION NO: 27

Der Beschaffungsprozess, der Vereinbarungen und zugehdrige Unterlagen zur spateren
Bezugnahme dokumentiert, ist bekannt als:

A. Beschaffungen planen.

B. Beschaffungen kontrollieren.

C. Beschaffung schlieen.

D. Beschaffungen durchfihren.

Answer: B

Explanation:

According to the PMBOKGuide, the Control Procurements process is the process of
managing procurement relationships, monitoring contract performance, making changes and
corrections as appropriate, and closing out contracts.

* Documentation and Future Reference: While " Closing " sounds like the final resting place
for documents, the Control Procurements process is functionally responsible for the
administrative activities associated with documenting agreements and performance. This
includes maintaining a record of the contract, all supporting schedules, requested and
approved change requests, and any related documentation for future reference.

* Key Activities:

* Reviewing and documenting how a seller is performing.

* Ensuring that both the buyer and seller meet procurement requirements according to the
terms of the legal agreement.

* Managing contract-related records, which are often indexed and filed in the Records
Management System.

* Transition in PMBOKGth/7th Ed: In earlier versions of the PMBOKGuide, there was a
separate process called " Close Procurements. " However, in more recent standards, the
administrative closure of a procurement is consolidated into Control Procurements. This
process ensures that all deliverables have been provided, accepted, and that the final
procurement file is archived for historical use.

Comparison with other options:

* A. Plan Procurement Management: This is the initial process of documenting project
procurement decisions, specifying the approach, and identifying potential sellers. It creates
the " plan " but does not document the final agreements for future reference.

* C. Close Procurements: As noted above, in current PMI standards, the functions of closing
a procurement (including the archiving of documents) are handled within the Control
Procurements process. If this were a question based on older standards (PMBOKS5th Ed or
earlier), " Close Procurements " might have been the distinct answer, but modern standards
integrate it into Control.

* D. Conduct Procurements: This is the process of obtaining seller responses, selecting a
seller, and awarding a contract. It is the " action " phase where agreements are signed, but it
is not the ongoing process of managing and archiving those documents for the long term.

QUESTION NO: 28
Wie heildt die statistische Methode, mit deren Hilfe ermittelt werden kann, welche Faktoren
bestimmte Variablen eines Produkts oder Prozesses in der Entwicklung oder in der
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Produktion beeinflussen kbnnen?

A. Fehlermodi und Effektanalyse

B. Versuchsplanung

C. Qualitats-Checkliste

D. Risikoanalyse

Answer: B

Explanation:

According to the PMBOKGuide, specifically within the Plan Quality Management process,
Design of Experiments (DOE) is a statistical method used to identify which factors may
influence specific variables of a product or process under development or in production.

* Key Functionality: DOE provides a statistical framework for systematically changing all of
the important factors rather than changing the factors one at a time. It allows the project
manager and team to statistically determine the " optimal " settings for various parameters.
* Problem Solving and Optimization: It is an analytical technique used to determine the
relationship between various product or process variables and the resulting output. This
helps in optimizing products or processes by identifying which variables have the greatest
impact on the final result.

* Application in Project Management: In a project context, DOE can be used to reduce the
sensitivity of product performance to variations caused by environmental or manufacturing
differences. For example, an automotive engineer might use DOE to determine which
combination of suspension settings and tire types provides the best ride quality under
different road conditions.

Comparison with other options:

* A. Failure modes and effects analysis (FMEA): This is an analytical procedure used to
identify the potential failure modes for a process or product and the effects of those failures.
While it identifies risks and impacts, it is not a statistical method for identifying variable
influences during development.

* C. Quality checklist: A checklist is a structured tool used to verify that a set of required steps
has been performed. It is a tool for Control Quality, not a statistical method for variable
identification.

* D. Risk analysis: This is a broad term for the processes of Perform Qualitative Risk Analysis
and Perform Quantitative Risk Analysis. While it involves statistics (especially in quantitative
analysis), it focuses on the impact of uncertainty on project objectives rather than identifying
influencing factors of a product ' s physical or process variables.

QUESTION NO: 29

Fur welchen Projektmanagementprozess sind Arbeitsleistungsinformationen ein Output?
A. Risikoreaktionen implementieren

B. Planen Sie die Einbindung der Stakeholder

C. Uberwachen Sie das Engagement der Stakeholder

D. Qualitdtsmanagement planen

Answer: C

Explanation:
According to the PMBOKGuide, the distinction between Work Performance Data, Work
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Performance Information, and Work Performance Reports is a critical flow of information
within a project.

* Work Performance Information (WPI): This is an Output of the Monitoring and Controlling
process group. WPI is created when Work Performance Data (raw observations collected
during execution) is analyzed in context and integrated based on relationships across areas.
* Monitor Stakeholder Engagement: This is a Monitoring and Controlling process. Its purpose
is to monitor project stakeholder relationships and tailor strategies for engaging stakeholders.
During this process, the raw data regarding stakeholder engagement (e.g., which
stakeholders attend meetings or support the project) is compared against the Stakeholder
Engagement Plan. The result of this analysis is Work Performance Information, which
describes how stakeholder engagement is actually performing compared to the plan.
Analysis of other options:

* Implement Risk Responses (Option A): This is an Executing process. Its primary outputs
are Change Requests and Project Document Updates. It typically takes Work Performance
Reports as an input but does not output WPI.

* Plan Stakeholder Engagement (Option B): This is a Planning process. Its primary output is
the Stakeholder Engagement Plan.

* Plan Quality Management (Option D): This is a Planning process. Its primary outputs are
the Quality Management Plan and Quality Metrics.

As per PMI standards, almost every " Monitor " or " Control " process (e.g., Control Schedule,
Control Costs, Monitor Communications) takes Work Performance Data as an input and
produces Work Performance Information as an output.

QUESTION NO: 30

Mit welcher Methode kann festgestellt werden, ob ein Prozess stabil ist oder eine
vorhersehbare Leistung aufweist?

A. Matrixdiagramm

B. Histogramm

C. Kontrollkarte

D. Flussdiagramm

Answer: C

Explanation:

According to the PMBOKGuide, specifically within the Control Quality process, a Control
chart is the primary tool used to determine whether a process is stable or has predictable
performance.

Control charts are graphic displays of process data over time and against established control
limits, which have a centerline (the mean), an upper control limit (UCL), and a lower control
limit (LCL).

* Stability and Predictability: If the process data points stay within the control limits and do not
exhibit non-random patterns, the process is considered " in control " and stable.

* The Rule of Seven: A process is considered out of control if a single point exceeds a control
limit or if seven consecutive points fall on one side of the mean, even if they are within the
limits. This indicates a shift in the process that requires investigation.

* Application: These are used in both manufacturing and management to monitor repetitive
activities to ensure the results remain within acceptable statistical boundaries.
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* A. Matrix diagram: This is a quality management and planning tool used to perform data
analysis within the organizational structure created in the matrix. it is used to show the
strength of relationships between factors, causes, and objectives, not process stability.

* B. Histogram: A histogram is a special form of bar chart used to describe the central
tendency, dispersion, and shape of a statistical distribution. While it shows the frequency of
occurrences, it does not show trends over time or process stability.

* D. Flowchart: Also known as process maps, flowcharts display the sequence of steps and
the branching possibilities that exist for a process that transforms one or more inputs into one
or more outputs. They are used for identifying where quality problems might occur but not for
measuring statistical stability.

In PMI standards, the Control Chart helps distinguish between Common Cause Variation
(inherent to the process) and Special Cause Variation (caused by specific, unusual events).
Identifying special causes is the first step in bringing a process back into a stable, predictable
state.

QUESTION NO: 31

Was ist der Hauptvorteil der Verwaltung und Anpassung von Strategien im Stakeholder-
Engagement-Prozess?

A. Erhdhte Unterstlitzung und minimierter Widerstand seitens der Stakeholder

B. Leistungssteigerung des Projektteams

C. Aufrechterhaltung der Stakeholder-Zufriedenheit, da Kosten und Umfang unter Kontrolle
sind

D. Aktualisierte Projektdokumente, wie von den Stakeholdern gewiinscht

Answer: A

Explanation:

According to the PMBOKGuide, the primary purpose of the Monitor Stakeholder Engagement
and Manage Stakeholder Engagement processes is to maintain or increase the efficiency
and effectiveness of stakeholder engagement activities as the project evolves.

* Increased Support and Minimized Resistance: This is the core objective of stakeholder
management. By tailoring engagement strategies to the specific needs, interests, and power
levels of various stakeholders, a project manager can actively cultivate support from those
who are neutral or resistant and ensure that supportive stakeholders remain advocates for
the project.

* Dynamic Adjustment: Stakeholder interests and influence change throughout the project life
cycle.

Effective " tailoring " ensures that the project manager isn 't using a " one-size-fits-all "
approach, which is critical for turning potential opposition into productive involvement.

Why other options are incorrect:

* Option B: While high stakeholder engagement can indirectly boost team morale, increasing
the performance of the project team is the primary goal of the Develop Team and Manage
Team processes, not Stakeholder Engagement.

* Option C: Maintaining satisfaction via cost and scope control is a result of Monitor and
Control Project Work and Control Scope/Cost. While stakeholders care about these, the
engagement process itself is about the relationship and involvement rather than the technical
metrics of the budget.
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* Option D: Updating project documents is an Output of the process (e.g., updates to the
Stakeholder Register or Issue Log), but it is a mechanical result, not the " main benefit " or
strategic goal of the process.

QUESTION NO: 32

Welche Aktualisierung der organisatorischen Prozessressourcen wird wahrend des
Prozesses "Beschaffung schlielen" durchgefuhrt?

A. Beschaffungsaudit

B. Lektionen gelernt

C. Leistungsberichterstattung

D. Zahlungsanforderungen

Answer: B

Explanation:

According to the PMBOKGuide, the Close Procurements process (often integrated into
Control Procurements in the most recent editions) is the process of finishing each project
procurement. A critical component of closing out any contract is the capture of knowledge for
future use.

* Organizational Process Assets (OPA) Updates: During the formal closure of a contract, the
project manager and the procurement team update the organization ' s knowledge base.
Lessons learned documentation is a primary OPA update. This includes documenting what
went well during the procurement, what challenges were faced, and how the seller
performed.

* Purpose of Lessons Learned: Capturing this information helps the organization improve its
future procurement processes, refine its " Preferred Seller " lists, and avoid repeating the
same mistakes in subsequent projects.

* Other OPA Updates: These may include the Procurement File, which is a complete set of
indexed contract documentation (including the closed contract), and Final Acceptance
notices.

Comparison with other options:

* A. Procurement audit: This is a Tool and Technique used to identify successes and failures
that warrant recognition in the preparation or administration of other procurement contracts. It
is the action taken to generate the lessons learned, not the update itself.

* C. Performance reporting: This is a tool and technique (or part of the Monitor and Control
Project Work process) used during the execution and monitoring phases of the project to
communicate progress, not a final OPA update during procurement closure.

* D. Payment requests: These are typical activities or Inputs within the Control Procurements
process throughout the project life cycle as work is completed. By the time you reach " Close
Procurements, " final payments are typically being processed or confirmed rather than "
requested. "

QUESTION NO: 33

Welches sind Beispiele flir Prozesse, die einmal oder an vordefinierten Punkten im
Projektlebenszyklus verwendet werden kénnen?

A. Projektcharta entwickeln und Projekt oder Phase schliel3en

B. Aktivitaten definieren und Ressourcen erwerben
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C. Kontrollplan und Durchfiihrung von Beschaffungen

D. Uberwachen Sie die Kommunikations- und Kontrollkosten

Answer: A

Explanation:

According to the PMBOKGuide, project management processes are categorized by their
frequency of occurrence throughout the project life cycle.

* Processes used once or at predefined points: These are processes that are not performed
continuously but occur at specific milestones or phase transitions.

* Develop Project Charter: This typically occurs once at the start of the project or at the
beginning of each project phase to formally authorize its existence.

* Close Project or Phase: This occurs only when a phase is completed or the entire project is
being finalized.

* Processes performed periodically as needed: Examples include Acquire Resources
(whenever a team member is needed) or Conduct Procurements (when a contract needs to
be signed).

* Processes performed continuously: These are processes that occur throughout the entire
project duration, such as Define Activities, Control Schedule, and Monitor Communications.
Analysis of Other Options:

* B. Define Activities and Acquire Resources: Define Activities is a process that is typically
performed continuously throughout the project, especially in adaptive environments where
work is decomposed as it becomes better understood. Acquire Resources is performed
periodically as resources are needed.

* C. Control Schedule and Conduct Procurements: Control Schedule is a monitoring and
controlling process that occurs continuously to track progress. Conduct Procurements is
performed whenever a specific procurement package is ready for award.

* D. Monitor Communications and Control Costs: Both of these are monitoring and controlling
processes that are performed continuously throughout the project to ensure performance
remains aligned with the plan.

QUESTION NO: 34

Der Projektmanager ist neu im Unternehmen, um das Projekt effektiv zu verwalten. Welche
Komponenten des organisatorischen Governance-Rahmens muss der Projektmanager
berlcksichtigen?

A. Art der Organisationsstruktur, Hauptakteure und Schutzfonds

B. Regeln. Richtlinien und Normen

C. Projektmanagement-Software, Ressourcenverfluigbarkeit und Risiko-Checkliste

D. Governance-Elemente, Teamrichtlinien und Organisationsziele

Answer: B

Explanation:

According to the PMBOKGuide, when a project manager is operating within an organization,
they must align their project's governance with the broader organizational governance
framework. Governance refers to the framework within which authority is exercised in
organizations.

* Rules, Policies, and Norms: These are the fundamental components of governance. Rules
provide the legal and regulatory boundaries; Policies are the internal principles or rules of the
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organization (such as procurement policies or HR policies); and Norms are the unwritten
cultural standards and behaviors that govern how work gets done.

* Consistency: The project manager must ensure that the project's governance (e.g., how
decisions are made, how risks are escalated) does not conflict with these organizational-level
components. For a new project manager, understanding these is crucial to navigating the
company's internal environment without causing friction.

* Governance Framework: This framework influences how the project objectives are set and
achieved, how risk is monitored and assessed, and how performance is optimized.

Why other options are incorrect:

* Option A: While organizational structure and stakeholders are important, they are
categorized more broadly as Enterprise Environmental Factors (EEFs) or specific project
actors. " Protect funds " is a financial responsibility, not a component of a governance
framework.

* Option C: Project management software, resource availability, and risk checklists are
examples of EEFs and Organizational Process Assets (OPAs). They are tools and data used
by the project manager, but they do not constitute the governance framework itself.

* Option D: While Governance elements and organizational goals are relevant, " team
policies " are usually specific to the project (found in the Team Charter) rather than the
overarching organizational governance framework that a new project manager must first
adapt to.

QUESTION NO: 35

Fur welche Art von quantitativem Risikoanalysediagramm kann ein Tornadodiagramm Werte
darstellen?

A. Sensitivitatsanalyse

B. Monte-Carlo-Analyse

C. Erwartete Geldwertanalyse

D. Entscheidungsbaumanalyse

Answer: A

Explanation:

According to the PMBOKGuide, a Tornado Diagram is a specific graphical representation
used within the Perform Quantitative Risk Analysis process to display the results of a
Sensitivity Analysis.

* Sensitivity Analysis: This technique helps to determine which individual project risks or
other sources of uncertainty have the most potential impact on project outcomes. It correlates
variations in project outcomes with variations in elements of the quantitative risk model.

* Tornado Diagram: The diagram is a special type of bar chart used to compare the relative
importance and variables that have a high degree of uncertainty to those that are more
stable. In this chart:

* The Y-axis contains the various individual risks.

* The X-axis represents the spread or correlation of the uncertainty (usually in terms of cost
or time).

* The bars are ordered by the size of the calculated impact, with the largest impact at the top,
creating a " tornado " shape. This allows the project manager to quickly identify which risks
deserve the most attention.
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Why other options are incorrect:

* B. Monte Carlo analysis: While a tornado diagram can be derived from the data used in a
simulation, the simulation itself is a computerized mathematical technique that provides a
range of possible outcomes and their probabilities. The specific tool for visualizing sensitivity
is the tornado diagram.

* C. Expected monetary value (EMV) analysis: EMV is a statistical concept that calculates the
average outcome when the future includes scenarios that may or may not happen. It is
typically visualized through decision trees rather than tornado diagrams.

* D. Decision tree analysis: This is a diagramming and calculation technique used to evaluate
a specific situation under uncertainty. It helps in choosing between several alternative
courses of action. Its visual representation is a tree-like structure, not a tornado diagram.
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