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NO.1 The Boston Box may be used to analyse the portfolio of businesses owned by an organization.
Which of the following animals does it use in its term for businesses that have low market share in a
market with low growth?
A. Cow.
B. Cat.
C. Dog.
D. Goat.
Answer: C

NO.2 Which of the following diagrams explicitly shows the sequence of tasks?
A. A swim-lane diagram.
B. A use case diagram .
C. A business activity model.
D. A class model.
Answer: A

NO.3 A requirement has been identified as beneficial.
It will be included in the system if it does not take too long to deliver or cost too much.
How would this requirement be prioritised in the MoSCoW classification?
A. As a 'M'.
B. As a 'C'.
C. As a 'S'.
D. As a 'W'.
Answer: B

NO.4 Why should requirements be SMART?
A. To ensure that the requirement supports business objectives.
B. To ensure that the requirement is intelligently expressed.
C. To ensure that the requirement is well formed.
D. To ensure that the requirement is graphically modelled.
Answer: C

NO.5 A project reporting system stores information about Employees.
How would an Employee be represented in an entity-relationship diagram?
A. As an Actor.
B. As an Attribute.
C. As an Entity.
D. As a Relationship.
Answer: C

NO.6 When analysing stakeholders, it is useful to produce a stakeholder analysis grid.
What is depicted on the axes of this grid?
A. Objectives and interests.
B. Power and influence.
C. Perspectives and impacts.
D. Power and interest.
Answer: D
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NO.7 Business analysis bridges the gap between which two disciplines?
A. Business Case Definition and Requirements Analysis.
B. IT Systems Analysis and Acceptance Testing.
C. Requirements Analysis and IT Systems Development.
D. Strategic Analysis and IT Systems Analysis.
Answer: B

NO.8 Which of the following is NOT one of the perspectives considered by the 'Balanced Business
Scorecard'?
A. Competition.
B. Customer.
C. Learning and Growth.
D. Financial.
Answer: A

NO.9 Every night at midnight a batch process is invoked to invoice all orders received that day.
How will the time midnight be represented on a use case diagram?
A. As a use case.
B. As an association.
C. As an actor.
D. As a system boundary.
Answer: C

NO.10 Which of the following requirements elicitation techniques is ineffective at defining the future
requirements of a system?
A. Workshops.
B. Prototyping,
C. Scenario analysis.
D. Shadowing.
Answer: D

NO.11 What type of model is a 'Business Activity Model' (BAM)?
A. Conceptual
B. Logical
C. Physical
D. Dynamic
Answer: A

NO.12 What is the model of a current business process often called?
A. The AS-IS model.
B. The AS-IF model.
C. The n-IS model.
D. The IS-IT model.
Answer: A

NO.13 An analyst is defining the requirements for an online booking system and wishes to show the
business managers the look and feel of the system in order to elicit usability requirements.
What investigation technique should the analyst use?
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A. Workshops.
B. Interviewing.
C. Ethnographic study
D. Prototyping.
Answer: D

NO.14 What are subsequent changes subject to once a requirements document has been signed off?
A. Requirements verification.
B. Requirements documentation.
C. Requirements validation.
D. Requirements management.
Answer: D

NO.15 A batch program runs every night to raise invoices.
The next day these invoices are posted out to customers by a clerk. Customers pay the invoices with
cheques.
The cheques are then banked by a clerk.
In this scenario, which of the following represents a business event?
A. System prints invoices.
B. Clerk sends invoices to customers.
C. Customer's cheque is received.
D. Clerk banks the cheque.
Answer: C
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